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EXECUTIVE SUMMARY

CL-Windcon has foreseen a set of dissemination and communications activities through different
illustrative channels that will be launched putting understandable information to specialists (target
audience), non-specialists and the general public, in order to increase the awareness of the
advantages of the new wind farm control system among the main stakeholders. A more specific
description is included in deliverables D5.8 - Dissemination Plan and D5.11 - Report communication
plan and clustering with other projects.
Some foreseen material examples are: visual identity and templates, a dedicated website, platform
for documents and information exchange, project leaflet/poster, standard presentation, roll-up
stand, newsletters and press releases and videos.
In the above context, this deliverable describes the structure and purpose of the CL-Windcon on-line
collaboration platform, for internal communication and management among partners, and the main
external communication tool, the project website.
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INTRODUCTION

Among the many aspects that make up the management of a project, it has to be considered the
internal and external communication activities and tools.
Internal communication is one of the most relevant aspects for the successful implementation of a
project and CL-Windcon is using a platform for storing, organizing and sharing the documents
(deliverables, progress reports, etc.). The platform is hosted at CENER facilities.
External communication is also a key activity at CL-Windcon, complementary to the dissemination of
results (i.e. to encourage the use of the new control algorithms) and aimed at informing about the
project's impacts to the widest audience possible, especially to stakeholders, potential customers
and general audience, favouring the visibility of the project. Therefore, a thematic customer-oriented
web portal has been developed within CL-Windcon project.
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ON LINE COLLABORATIVE PLATFORM

The platform is a simple and intuitive tool, compatible for any type of browser and operating system,
having numerous functions of collaboration and administration, allowing the sharing of information
openly for all partners of the project.
Its main objective is to serve as a repository tool for sharing administrative and technical data
between the partners. The centralized storage of data will allow access to all the partners to the key
generated information.

Figure 1. CL-Windcon´s collaborative platform screenshot

A folder structure has been originally created in order to organize Project reference documents,
Quality documentation, Marketing and Communication information, Meetings, specific Boards
material and technical documentation by Work Package.
As established in the data control procedure, all relevant documents are uploaded in the repository
at the adequate location. After uploading the files, an explanatory e-mail is sent to all relevant
recipients, in which a short description of the file contents is included.
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PROJECT WEBSITE

4.1 Website objectives
CL-Windcon has two clear objectives that define the design and development of its website:
• The dissemination of technological advances in the field of wind control systems for their
exploitation.
• Communication to the different stakeholders of the impacts generated by the project in the
wind, environmental, economic and social sector.

The website and its first contents have been developed by CENER, who also provides the URL and
site management. CL-Windcon web URL is: www.clwindcon.eu

4.2 Website structure
The CL-Windcon website has different tabs to facilitate the identification of information that is of
interest to different users. Features such as descriptive information of the project, information on
the technology to be developed or the possibility of downloading public deliverables and scientific
papers that the project generates, occupy a relevant space.
The information is structured in 9 main fields:
-

Home

-

About

-

Consortium

-

Technology

-

Demonstration & Validation

-

Events

-

Media Centre

-

Interactions

-

Downloads
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4.2.1 Home

Figure 2. CL-Windcon website home page screenshot
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The project title, brief description and main objectives are highlighted in the homepage. Small
captions of latest news and events as well as the list of consortium partners are also shown.
Social media links and a contact e-mail link are accessible at the header, and are available at all the
web pages.

4.2.2 About
In this section, all the information about the project is explained. Different sub-sections detail the
project description in terms of Vision, Project at a Glance, Main Objectives, Work Structure and
Expected Impacts.

Figure 3. Website page ‘About’ screenshot
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4.2.3 Consortium
The complete list of the project partners is presented here, with links to their corporate web pages.

4.2.4 Technology
The Technology tab gives insight into the technical approach of CL-Windcon project.

4.2.5 Demonstration & Validation
A dedicated section has been reserved for the demonstration and validation activities of the project
which include computational simulations, wind tunnel tests and wind farm tests.

Figure 4. Website page ‘Demonstration & Validation’ screenshot
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4.2.6 Events
The coming relevant events with relation to the project will be published in this section.

4.2.7 Media Centre
All the relevant news generated about the project will be published here. It will also be available the
public photos and pictures generated within the project as well as all the marketing material.

Figure 5. Website page ‘Media Centre’ screenshot

4.2.8 Interactions
Information about clustering activity with other organizations or projects is presented here.

4.2.9 Downloads
Public documentation generated by the project will be published and downloadable in this section.
This includes deliverables, technical reports as any other public document generated by the project
and of interest for the general public.
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CONCLUSION

The On-line Collaborative Platform used as internal communication system within CL-Windcon allows
a daily organization of the project data. All relevant documents are stored and shared in the
repository among the project partners.
On the other hand, the website is a complete open showcase, describing in an easy and
understandable language the developed technology for a variety of stakeholders. The website is also
a repository for the public deliverables generated by the Project. Presented at this stage with the
initial project information, the website will evolve as a living tool throughout the project.
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